INDIAN EDUCATION ACT: ACCOUNTABILITY SYSTEMIC FRAMEWORK
WRONG VERSION
Cuba Independent School District (CISD)
Goals:
1) Use the same interim assessment platform across all grades to measure student proficiency in reading and math.
2) Provide on-site professional development trainings to promote racial healing and provide opportunities for UNM faculty to collaborate with school district
leadership, teachers, students, and key staff to engage in community dialogues across cultural, ethnic, and racial groups.
3) Offer Indigenous enrichment programs with a culturally supportive atmosphere for developing a strong multicultural CISD Student Needs Assessment
approach in culturally relevant, hands-on activities that combine Western science with traditional, cultural practices.

INPUTS
Resources
1. IE Director
2. IE Counselor
3. Indigenous
Communities
Director
4. Bilingual/TESOL
Endorsed Staff
5. Federal Funding:
Title I
Title II
Title III
Title IV
Title VII
JOM
5. High School
Redesign
PROGRAM EXPANSION
Multiple career
pathways at CHS.
CUBA CARES Team
provides outreach &
S/E support to school
communities. New
Partnership with LANL
Foundation and NM
Appleseed to support
students experiencing
homelessness.

OUTPUTS
ACTIVITIES
PARTICIPATION
Indian Education Department with
staff dedicated to supporting CISD
majority 70% NA student population.
Academic Growth: 100% of students
will show academic growth in both
reading and math.
End-of-Year Reading Proficiency:
2021: 25% of students.
2022: 30% of students.
2023: 35% of students.
End-of-Year Math Proficiency:
2021: 20% of students.
2022: 25% of students.
2023: 30% of students.

PD Race/Ethnicity Training.
Increased the knowledge base of CISD
staff on topics related to critical race
theory (CRT), storytelling/testimonio,
ethnic studies, and Indigenous
education as well being.

Indigenous Enrichment Programs.
Develop culturally rich activities for
students such as career camp,
astronomy, and experimenting with
Native recipes.

OUTCOMES

SHORT TERM

INTERMEDIATE

Students benefit from
standards-aligned
Title IV and culturally
curriculum
responsive teaching and
learning.

Students’ racial and ethnic
identities are strengthened
when learning experiences
are more personally
meaningful, engaging, and
effective.

Students’ learning
outcomes improve
when teachers use
performance data to
target instruction.

Students’ academic
performance improves
steadily when teachers use
data from multiple sources
to make well-informed
decision about instruction.

Students receive
computer laptops to
complete schoolwork
on campus and for
remote learning.

Students engage and
participate, on campus and
remotely, in learning
environments transformed
by technology and improved
Internet connectivity.

Students benefit from
improved family &
community
engagement.

Students’ overall school
experience is driven by
CISD Goals & Action
Plans.

LONG TERM IMPACTS
Provide targeted
instruction to
student’s needs while
being culturally
sensitive; improve
parent and community
involvement; provide
targeted professional
development for staff
based on student’s
needs; determine
student’s needs based
on data analysis;
provide student and
family support with
technology,
particularly during
remote learning.

Students’ social and academic
engagement increases with
improved communication
between CISD and community
and parent involvement.
Students perform at/above grade level in
ELA, math & science; gain critical thinking
skills, and partake in a culturally rich school
environment.

Assumption: Using data to determine student’s needs will allow CISD to provide targeted support in all aspects of our student’s lives to promote academic success and overall well-being.

